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A groundswell of momentum has defined our global
efforts since 2022. So, it is fitting that 2024 has been a
year of milestones, with RRT back in full swing, returning
to pre-pandemic event levels after the necessity of
pivoting to product donations. This momentum is
particularly evident in our volunteer hours which
increased by 43% over last year, reaching a record
104,311 hours. Another significant milestone was our
ongoing support for the crisis in Ukraine having raised
over GBP9 million and delivered 14.5 million meals since
March 2022.

This year, RRT responded to a diverse range of
emergencies and disasters. The first major deployments
included multi-day responses to severe storms in South-
East Queensland, Australia, and the Francis Scott Key
Bridge collapse in Baltimore, US. During hurricane
season, volunteers from the Caribbean and San Antonio
provided critical support to emergency crews and
residents affected by Hurricane Beryl. Just months later,
our US teams were back in action, providing disaster
relief following Hurricane Helene. While in Europe, our
volunteers carried out their largest response to date,
assisting firefighters battling a devastating blaze in
Vidauban, southern France. The year concluded with
RRT AU’s 32nd Farmers Community Connect event,
where drought-stricken farmers in South Australia
received donations of livestock feed.

The closer collaboration that has driven our growth
is reflected in the theme of this year’s Annual Review,
Global Vision, Local Mission. We have strengthened
the connection between our global teams by sharing
experiences, knowledge, and ideas through regular
meetings designed to promote and support local
implementation.
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Volunteering since 2013
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This approach was the foundation of our first-ever global
campaign for International Nurses Day. Through this
initiative, we provided 40,000 moments of appreciation
by delivering meals to recognise nurses and medical
staff, whose tireless contributions to our communities
often goes unnoticed.

By taking a united approach, we have empowered

our teams, built capacity through structured campaign
frameworks, and amplified our impact. Our Global
Communications team expanded with the addition of
a dedicated graphic designer, increasing our ability to
develop and execute coordinated global campaigns.
At the core of this effort is our commitment to
maintaining brand consistency for RRT globally.

As proactive and reactive responses to community
needs grow, our full-time team has expanded with the
appointment of two General Managers for North America
and the United Kingdom. This move will help enhance
each region’s response coordination, ensure alignment
with our mission, improve operational efficiency, and
identify new opportunities.

As we embrace a new year filled with fresh opportunities
and challenges, | extend my gratitude to those who make
RRT what it is today.

To our donors and corporate sponsors, your generosity
fuels our impact. To our beneficiaries, thank you for
trusting in our ability to support your goals and for
believing in the power of collaboration to create a
meaningful difference. And to our 16,790 volunteers,
through every meal served, every hand extended, and
every act of kindness, you bring joy, relief, and hope

to those we serve. Thank you for your unwavering
commitment to giving back to our communities

where we live and work.
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Spanning
14 countries

with over

16,500 volunteers,

we remain committed to
giving back to the
communities where
we live and work.

About Us

The Rapid Relief Team (RRT)
1s a global charity offering
compassionate support to
communities impacted by
natural disasters and
humanitarian crises.
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Volunteers

RRT proactively and reactively expands its support to -E
meet the need at hand. We have a dedicated network of '6 ()
16,790 volunteers across 14 countries, ready to mobilise
and support communities facing emergencies, disasters,

homelessness, hardship or issues related to youth,
health or disability. Countries

Established by the Plymouth Brethren Christian Church
(PBCC) in 2013, RRT is led by the Christian principles of
care and compassion.

Our Mission,
Vision, and Values

Mission o---e

To serve people with care and compassion in their time of need.

Vision o--e

For the Plymouth Brethren Christian Church (PBCC) to express Christian
principles of care and compassion by way of benevolent relief to people in need.

Values o--e
000
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Global Community Compassion Consistency
Team Care
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Who We Support

RRT's aim 1s to support governments, charities, and
emergency services in times of need. We provide
benevolent support across four key areas of focus.

Emergency & Disaster Relief o

RRT provides highly regarded rapid support to emergency services
and frontline workers by offering volunteers and equipment, as well
as quality food and by refreshments.

OUR AIM: to provide tangible action to agencies in times of crisis
through RRT’s unique assets and initiatives.

Youth o--e

RRT is aware that our youth is the hope of our future.
Therefore, we work with youth-focused charities to achieve their
goals, develop unique initiatives, or provide quality catered events.

OUR AIM: to support and empower young people to excel
beyond adversity.

In 2024,
RRT worked with

2,200

different charities,
government agencies,
and organisations.

Health & Disability o--e

A d RRT collaborates with government-based organisations and charities

' to support a diverse range of initiatives. This includes fundraising and
raising awareness for medical research and disease cures, empowering
individuals with disabilities, and providing moments of appreciation for
carers and medical staff.

OUR AIM: to collaborate with organisations to support their fundraising
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Homelessness, Poverty, & Hardship o--e

RRT works with charitable organisations that seek to bridge the gap for
those experiencing homelessness or hardship. We support these efforts

o with catered meals and the donation of essential items.

"0...........%‘-

OUR AIM: to provide charitable organisations with quality catering
and other essential items for distribution to those in need.



Global Timeline

coordinated
55 volunteers to help clear
3,000 cubic metres of debris
over seven days after severe
storms hit SE Queensland.

donated a NZ$3,000 state-
of-the-art training device to
Oamaru Hospital.

provided 580 meals to support
firefighters battling a blaze
near Port Hills, Christchurch.

supported
the 15th anniversary of the
Special Protection Unit,
Santa Fe.

were engaged by emergency
crews responding to an
unexploded WWII bomb site.

served
over 2,000 meals supporting
emergency crews battling
multiple blazes in Victoria.

donated
a EU$3,000 PELI spotlight to
Langenfeld Fire Department
to enhance their emergency
support efforts.

supported 16 agencies with
1,300 meals when the Francis
Scott Key Bridge collapsed

in Baltimore.

donated
150 Care Kits to the Solingen
Women's Shelter.

supported emergency services
and residents of lowa after
multiple tornadoes hit the
Midwest.

served 360 members of the
Royal Berkshire Fire Rescue
Service at a terrorist
simulation.

January — June

provided
40,000 meals across 10
countries in recognition of
International Nurses Day.

pledged a NZ$1.5 million
donation for a major upgrade
to Taranaki Base Hospital
delivering a new ICU wing.

provided meals to over 10,000
cyclists in the 11th Tour de
Bristol event.

served
900 meals on Children's Aid
Day, helping to raise funds
for youth-focused charity
Bernehjaelpsdagen.

donated a 5th car to the
Blue Light Youth Driver
Navigator program helping
disadvantaged youth qualify
for their full driver’s licence.

collaborated
with Radningsmissionen
(Rescue Mission) to support
300 Ukrainian refugees located
in Gothenburg.

dedicated
23 volunteers and 4,320
hours to support the Congres
Départemental honouring
1,000 firefighters.

sent 40
volunteers to provide meals
for 800 firefighters battling a
devastating fire in Vidauban in
the south of France.
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Global Timeline

completed
their largest event to date
supporting Team Rynkeby's
Tour de Paris. 100 volunteers
helped refuel riders at four
different locations.

donated NZ$35,000 to support
Wellington Free Ambulance
contributing to a rapid
response rescue vehicle.

+

supported multiple local
communities in the wake
of Hurricane Beryl.

donated 23,000 bottles of
water on the hottest day of
the year through Operation
Hydrate.

served 200
meals at an event for Une Rose
Un Espoir Association to raise
money for cancer research.

delivered
their largest activation to
support a community initiative,
the Blue Light Mile event.

assisted residents and first
responders after Hurricane
Helene hit the south eastern
states. Meanwhile, East coast
volunteers supported fire
fighters battling blazes in San
Bernardino, California.

supported
Wandering Warriors over
seven locations in NSW’s Pollie
Pedal event.

donated over NZ$14,000

to fund five sofa beds for
Whangarei Hosptial’s maternity
unit so families can stay
together while giving birth.

continued their support for
North Carolina and Tennessee
communities still recovering
from Hurricane Helene.

provided
relief to crews and residents
affected by the Givors floods
in Southern France.

July — December

delivered
aid to drought stricken South
Australian farmers in their 32nd
Farmers Community Connect
event.

supported Future Day in
Stadtspital Zurich donating
Snack Packs to nursing staff
and patients.

reached a total
of GP£9.2 million in donations
raised to support Ukrainian
refugees since
March 2022.

committed NZ$120,000 to
deliver lifesaving, orthopaedic
surgeries for Tongans.

provided
115 pre-packaged Christmas
parcels to inmates in
Kristianstad, J6nkdping
and Nykoéping.
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Global Highlights:

Our Four Areas of Focus
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Similarly to 2023, 2024 saw frequent storms and fires
that called for RRT AU volunteers to be on hand to
support. Over the Christmas break, 55 of our volunteers
from Victoria, New South Wales, and Queensland
mobilised to help to clear debris and supply meals in the
aftermath of severe storms that hit the SE Queensland
region in December and January.

Firefighting support was focused on Western Australia,
Victoria and New South Wales. Around 30 days were
spent providing first responders with breakfasts, lunches
or dinners. Additionally, volunteers were available to help

...............................................................................

emergency services conduct the arduous and emotional
task of rescue or recovery operations.

In another major event for the year, RRT AU delivered
our 32nd Farmers Community Connect event in the

Mid Murray region of South Australia. Local farmers
have been subjected to the driest conditions since 1900.
Over 30 volunteers assembled to transport and deliver
250 one-tonne bulka bags of livestock feed to 169
farmers, who were also invited to stay for a BBQ. This
gave them the chance to connect with local service
providers as well as others in their community.

NeW Zea]_and fo TS TT T

RRT NZ extended vital support to Fire and Emergency
New Zealand throughout January and February providing
meals at 12 fire response events nationwide. Additional
emergency responses included assistance during fires in
Waikari Valley, Dunedin, and Waipara. We also supported
Civil Defence in Gisborne and Napier following severe
flooding in Wairoa.

We actively assisted emergency preparedness training
exercises throughout the year. Notably, RRT NZ
participated in the multi-agency 'Exercise Poseidon'
hosted by NZ Defence Force, aimed at enhancing
national readiness for major natural disasters. The
exercise provided an opportunity to showcase our

United Kingdom = o

In 2024, RRT UK responded to 218 different emergency
and disaster callouts providing over 60,000 meals.

One of the most significant incidents was our support
of emergency services dealing with a mass stabbing at
Southport, which required a sustained, multi-agency
response over several weeks.

In a unique situation, RRT UK volunteers from Plymouth
assisted crews in a complex operation to remove an
unexploded 500kg German bomb in Keyham. Over
10,000 residents were vacated from the area, making it
the largest UK peacetime evacuation since World War I.

RRT UK regularly supports emergency services during
training exercises. Volunteers were on-site in locations
such as Bristol, assisting with an airport attack
simulation, also in Legoland, Windsor for a mock

emergency relief equipment, including our Telehandler,
Rapid Sandbagger, and RRT Semi-Trailer.

We also continued our support for those impacted by
Cyclone Gabrielle with another Farmers Community
Connect event. Collaborating with Federated Farmers,
RRT NZ assisted in supplying 240 fencing packs to
those still recovering.

Closing the year on a high note, RRT NZ donated
NZ$21,000 to the Canterbury West Coast Rescue
Helicopter. This contribution, made possible through
funds raised from lunch sales at a community event
in Greymouth, highlights the power of collaboration
in strengthening emergency response services and
achieving common goals.

terrorist incident, Gwasanaeth, Wales for a major flood
response, and a multi-agency response training for
remote and hostile road collisions.

Additionally, we responded to several fire and flood
incidents, including a large pub fire in Fareham, a
warehouse fire in Cannock, and industrial fires in
Hampshire, Merseyside, Greenbank, and Bitterne.

RRT UK also donated 10 Bleed Kits to Bristol Rovers
Stadium in collaboration with Avon and Somerset police.
The kits are specifically designed to handle life
threatening bleeding resulting from a traumatic injury.

Our teams also attended the Emergency Services Show
to showcase RRT’s capability to a variety of agencies
including police, fire, and ambulance services.



Global Highlights:

Our Four Areas of Focus
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RRT FR volunteers dedicated 4,320 hours to support the
Congres Départemental honouring 1,000 firefighters with
meals and refreshments. In the same month, they also
provided assistance to 800 firefighters battling a
devastating blaze in Vidauban, Southern France.

Later in the year, RRT FR worked closely with Centre
Communal d'Action Sociale (CCAS) after torrential
rainfall caused severe flooding in Central France.
Chambon volunteers followed on soon after to assist
in the clean-up efforts.

RRT DE were delighted to donate three fan heaters to
the German Red Cross in Solingen valued at EU$1,000.

The German team also donated a PELI battery
powered spotlight valued at EU$3,000 to the
Langenfeld Fire Department.

At one of their biggest events, RRT DE supported
the Blue Light Mile in Dillenburg, a program that
brings the community together with “blue light
professions”, including fire departments and state
and federal police to provide insights into their
everyday work.

RRT SE were on site at one of Sweden’s larger lakes
for an oil-leak simulation exercise serving three meals
over the day to Rescue Services, Police, Army,

North America + Caribbean

Our teams in North America and the Caribbean served
thousands of disaster response workers at the many
incidents that occurred through the year including
including tornados, hurricanes, fires and major
accidents.

RRT CAR volunteers from Trinadad loaded the BBQ
trailer onto a ferry, travelling to support the Tobago
Emergency Management Agency dealing with an

oil spill 18 kms off the island’s coast.
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Ambulance, Sea Rescue and the Civil Contingency
Agency (MSB).

And for the fourth year, RRT SE supported the City
of Helsingborg in hosting a crisis preparedness day,
where locals were invited to learn more about how
the city responds to crisis situations.

RRT SE was delighted to collaborate with
Raddningsmissionen in an event for 300 Ukrainian
refugees, who received donations of food and clothing.

While in Denmark, Copenhagen’s historic, former
stock exchange building, Borsen, was subject to an
intense fire, RRT DK provided the Home Guard with
RRT Snack Packs.

When Hurricane Beryl hit, volunteers from all five

RRT CAR localities were activated to deliver immediate
relief to emergency services and resident evacuees in
Jamaica, St. Vincent & Grenadines, Trinidad and Tobago,
and Barbados.

We were also delighted to provide some relief to those
working for the Fisheries Division of Barbados, whose
livelihoods were largely destroyed as a result.
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Throughout the year, RRT ARG supported various
agencies, in particular Unidad Especial de Policia de
Transporte y Quimicos (Special Police Unit for Witness
Protection) or UEP.T.Y.Q. This unit recognised its 15th
anniversary, and we were happy to provide meals for
the members of this task force, whose work is vital to
protecting our communities.




Global Highlights:

Our Four Areas of Focus
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Our support of charities and collaborations with
organisations helping our youth included existing
partnerships and expanded into new areas, either
through events or the delivery of donated products.

Volunteers connected with primary, secondary schools,
youth associations, and charities in their area to
understand how RRT could help address their needs.
Our Early Bird Leaning Kits, Smarrt Cookies, Care Kits

and Food Boxes were distributed to many. We helped
charities host events to raise funds or awareness for
youth across multiple localities, and included NAIDOC,
the Bravehearts 777 Marathon, and Boys to the Bush.

Many small schools or groups such as Creative
Community Concepts promoted the importance of
improving mental and physical well-being were also
at the core of our youth focused activities.

New Zealand O evevssrssnssrtacnssnssntsecnacnns

RRT NZ was delighted to continue our collaboration
with the Blue Light Youth Driver Navigator program.
Since 2021, RRT NZ has sponsored five vehicles to

help young drivers obtain their licences. To date, our
contributions total over NZ$86,000, and have supported
more than 2,700 lessons and 220 students to achieve
their licences.

The Qizzle Stationery Program continued to thrive,
providing subsidised stationery kits to children in
34 schools across the country. RRT NZ’s donation

Unlte d :[{]_ngdom Oerrerennessenrnnnansennas

Through our Early Bird Learning Kits, RRT UK delivered
20,000 Smarrt Cookie bars helping to eliminate hunger
as a barrier to learning. These nutritional bars provided
breakfast for children in over 60 schools nationwide.

The Early Bird Learning kits also contain workbooks,
and our mascot, Cookie the Kookaburra.

Additionally, RRT UK assisted at 67 youth-focused
events for children facing various forms of adversity,

................................................................................

...............................................................................

of NZ$25,000 to the program, helps ease financial
pressures on families, supporting students’
educational success.

Additionally, RRT NZ actively supported youth-focused
events throughout the year, including the Waitaki Girls'
High School Employment Expo. We provided lunch

for students and stallholders, fostering a positive

and engaging environment for career exploration
and development.

with the goal of creating positive experiences. One of the
highlights was when RRT Londonderry supported Foyle
Down Syndrome's Family Fun Day. Held on World Down
Syndrome Day, this event brings the local community
together to celebrate and support the Foyle Down
Syndrome Trust’s vital mission. Founded in 1995, the
trust, supports individuals with Down Syndrome through
education, therapy, and social programs, empowering
them to lead fulfilling lives.
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Our Four Areas of Focus
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RRT FR supported several youth activities including an
Aquarium visit for St. Etienne Emergency Shelter, and the
Semaine Gardoise des Droits de LEnfant’s 35th
anniversary of the Rights of Child Convention.

RRT DE made a donation to FortSchritt Dusseldorf, a
primary school catering to children with mobility
disorders. In response, the children got creative with
their pencils, drawing lots of variations of RRT’s mascot,
Cookie the Kookaburra.

RRT DE was also delighted to support Anstoss zum
Leben's Diversity Sports Day in an event that brings
children and teenagers together to promote integration
and inclusion.

When Friluftsfrimjandet (Swedish Outdoor Association)
delivered an event for local youths to experience the
benefits of skiing and mountain air at Myrebobacken,
RRT SE were on hand to provide meals and help raise
money for their charitable efforts.

RRT SE’s support for Monika Lindstrom’s One Step
charity continued into its fourth year. One Step uses RRT
Comfort Snack Packs to connect with vulnerable youth,
opening up conversation and providing emotional
support to those in need.

In May, RRT DK collaborated with Beredskab Ost
Fire Station, serving 900 meals on Children’s Aid

Day helping to raise funds for Bernehjaelpsdagen,

a charity that supports vulnerable kids with initiatives
to empower them for a prosperous adult life.

RRT DK volunteers were out in force supporting
open days for Gladsaxe Fire Station where attendees
were provided lunch in return for a donation to the
SMiILfonden (Smile Foundation), a charity that helps
provide seriously ill children a better life.

And in another initiative supporting vulnerable
children, RRT DK attended Farum Fire Station
to help raise DKK19,000 for Barnehuset Siv,

a specialised daycare centre.

North America
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Teams supported the youth in Canada, USA and
Caribbean at events such as Back to School events,
Family days, Health Fairs and Community Unity Events.
They provided meals and refreshments to attendees and
also donated Food Boxes to families in need.
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RRT ARG supported Tesla College, a school designed to
provide quality education for children and adolescents
living in vulnerable situations. The school provides a
positive start to life, so children have every hope of
realizing their full potential as adults. RRT ARG
volunteers from Rosario cooked up a fabulous lunch

to support Children’s Day.



Global Highlights:

Our Four Areas of Focus

Health & Disability
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RRT NZ had an impactful year supporting the health and
disability sector. We hosted several appreciation events,
a standout being our 320 volunteers who served over
19,840 meals at International Nurses Day events across
22 localities.

Another highlight was the Tranz Alpine Scooter Safari,
where 250 riders travelled 250 km through the Southern
Alps during the depths of winter to raise money for the
Cancer Society of New Zealand. Our volunteers were on
hand to provide riders with a much-needed hot meal,
helping sustain them on this epic journey.

...............................................................................

Additionally, we were happy to support multiple hospitals
with a range of donations. Contributions included five
new sofa beds for Whangarei Hospital’s maternity unit,

a NZ$3,000 training arm for Oamaru Hospital, 15 pulse
oximeter machines for Northland District Health Board,
and the renewal of our sponsorship of the Wellington
Free Ambulance service.

In a collective effort, $1.5 million was gifted to Taranaki
Health Foundation to help complete a new ICU unit at
their base hospital.

Australla Lo T T s

RRT AU continued to deliver a range of appreciation
events to the nursing and medical staff of hospitals
around the country. One of the largest, collaborative
efforts was recognising International Nurses Day.

As part of this global campaign, RRT AU held 26 events
across 20 different locations, serving 9,400 meals with
the support of 340 volunteers. An additional 35 hospitals
experienced appreciation events throughout the year,
recognising the dedication of our medical and nursing
staff, whose hard work is often underappreciated.

................................................................................

Another event that has become a regular fixture on the
RRT AU calendar is RUOk? Day. As part of a national day
of action, eight teams of RRT volunteers from Leeton,
Melton, Ipswich, Warwick, and Picton helped raise
awareness around the importance of conversations

as a tool for suicide prevention.

United Kingdom = e .

RRT UK remained dedicated to supporting individuals,
organisations, and communities with numerous initiatives
for those impacted by disability or mental health.
Additionally, we ran numerous appreciation events

for hard-working medical staff.

From the ‘Big Jab’ event in Doncaster and Police Mental
Health Week in Lincolnshire to the Discharge Lounge
RRT Food Box deliveries, our volunteers’ efforts made

a tangible difference to those in need. Throughout the
year, we distributed 2,700 RRT Care Kits and served
nearly 40,000 meals to those in need.
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RRT FR attended events for the disability sector
including La Nuit de I'lnnovation Solidaire and Pyramide
des Chasseurs, both Handicap International events
aimed at supporting the disabled and the vulnerable.

RRT FR also partnered with different charities to help
raise money for cancer, including a race in La Defense
Paris, Les Guerrieres in Ales, and Une Rose Un Espoir.

RRT DE volunteers in Siegen were delighted to support
the Lukas Brado Friendly Cup along with sponsors,

FC Dautencbach. Funds raised on the day went to
purchase a wheelchair-accessible car.

When Gummersbach celebrated its 25th anniversary,
RRT DE volunteers showed their appreciation for
hospital staff. Other hospitals RRT DE supported

included GFO Kliniken Mettmann, GFO Kliniken
Langenfeld and GFO Kliniken Hilden.

While in Sweden, RRT SE provided meals to
participants of Barncancerfonden (Walk of Hope),
a nationwide event that raises money for childhood
cancer research and prevention.

RRT CH also supported hospital staff and patients
on Future Day in Stadtspital Zirich donating RRT
Snack Packs.

RRT NL was delighted to participate in International
Nurses Day along with our EU counterparts to
recognise frontline workers as well as participate

in the Team Rynkeby’s Tour to Paris.

North America + Caribbean

RRT NA + CAR supported many hospitals with
appreciation meals. We also supported fundraising
events for other charities such as St. Jude's,
Alzheimer's Foundation, Cops for Cancer and
Lupus Research Alliance.

RRT CAR was delighted to participate in the global
initiative to recognise International Nurses Day,
delivering two events across Barbados and Kingston.

Argent 11/1 ra IR R R R R R R

As part of recognising our hard-working medical and
hospital staff, RRT ARG was delighted to participate in
the global International Nurses Day campaign. All three
localities participated, which included Bahia Blanca,
Buenos Aires and Rosairo.

In St. Vincent and Grenadines, in the midst of
exceptionally hot conditions, we organised to give
away water bottles to those still without access to
drinking water in the aftermath of Hurricane Beryl.

RRT CAR also supported the Mental Health Committee
of the Barbados Psychiatric Hospital for their annual
Mental Health Fair, serving Signature Burgers to
volunteers and doctors working at the facility.
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Our Four Areas of Focus

Homelessness, Poverty, & Hardship
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We continued to support a diverse range of charities
assisting people experiencing housing insecurity and
financial hardship. Highlights included participating in
the Kid’s Big Day Out, and events with Legacy and
Te Rauii, supporting disadvantaged families.

We also provided Care Kits and Fresh Starrt Kits to help
build self-esteem among school-aged children. Blankets
and other warm items were also donated to a range
of charities including Te Whare Korowai Taangata o

Kirikiriroa, a men’s homeless shelter, and Jammies
4 June, both of which help make winter more
comfortable for those in need.

Our partnership with New Zealand Police continued,
enabling us to regularly distribute our Food Boxes
within our communities. Through the Season of Giving
campaign we were able to donate 774 Holiday Food
Boxes, providing over 18,500 meals to those in need.

Australla Lo X T T e

RRT AU volunteers were on site well before sunrise
cooking breakfast and brewing coffee to support 11
different CEO Sleepout in collaboration with Vinnies in
an effort to end the cycle of homelessness. Hundreds
of CEO’s and senior managers spent a night sleeping
rough with nothing but a piece of cardboard and a few
warm clothes.

Other events included our ongoing support of Keep
the Faith, Feed the Homeless, and providing regular
BBQ meals for those experiencing housing insecurity.

.................................................................................

Our collaboration with Brisbane City Council in delivering
the Homeless Connect event also continued.

Our RRT Food Boxes, distributed via various charities,
is one of the core ways we support those experiencing
hardship. Our volunteers provide these donations to
neighbourhood centres, schools and church charities
who distribute these on our behalf to those in need.

U]_’lj_ted I{lnngm Ovrerverreevesseennens °

Similarly to RRT AU, a highlight in the homelessness
focus area was RRT UK's support of the CEO Sleepouts
events. Our volunteers provided a warm, hearty
breakfast in the morning which was a welcome relief
after sleeping out in the coldest month of the year.

RRT UK also supported Turning Tides, a West Sussex
charity tackling homelessness. This is just one of the
85 events we assisted with this year as part of our
commitment to helping those charities focused

on addressing this issue.



o
¥
s

A

Global Highlights:

Our Four Areas of Focus

Homelessness, Poverty, & Hardship
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RRT FR supported Restos du Coeur again across two
locations and also assisted The Race Against Hunger
event, providing sustenance to Parisian participants.

RRT DE were delighted to donate 450 RRT Care Kits to

different charities throughout the year including SkF e.V.

Langenfeld and Solingen’s Women'’s Shelter.

In its fourth year, RRT DE supported Caritas Oberberg
with donations of RRT Food Boxes. Caritas is a charity
that works to help their local community’s most
vulnerable.

RRT DE’s support of the Tafel organisation continued,
supplying hot meals to various food bank events
throughout the year including Leichlingen, Siegen
and Gummersbach.
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RRT SE delivered 115 Christmas packs to families of
inmates in Kristianstad, Jonkdéping and Nykdping in
collaboration with charity One Step, with the aim of
strengthening family bonds.

Partnering with Raddningsmissinen (Rescue Mission),
a charity focused on combating social vulnerability

in Gothenburg, RRT SE supported an event for 300
Ukrainian refugees to receive donations of food

and clothing.

In another initiative, RRT SE donated Food Boxes to
the Berga Parish to extend the support they provide to
families in need in the area, as well as hygiene kits to
St. Clara Church in Stockholm, who assist those
facing financial hardship and homelessness. Other
organisations RRT SE collaborated with included

Women’s Shelter Maria by providing hygiene kits,
RRT Snack Packs and plush Cookie mascots for
their kids.

RRT DK volunteers from One School Global’s
Copenhagen Campus spent time over their school
holidays to pack RRT Food Boxes which were then
distributed to partner charities to be given to those
in need.

RRT DK volunteers were also on hand to feed 500
visitors to Gentofte Fire Station at their annual Red
Cross Christmas Aid event which helped to raise
DKK10,000.

North America
+ Caribbean

Supporting many other charities including Covenant
House, Ronald McDonald House and others, RRT in
North America and the Caribbean provided hot meals,
Food Boxes, water and refreshments to those in need.
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RRT ARG continued its support of Fundacion
Llegando a Vos with RRT Food Boxes and other
essentials. The charity supports over 80 families,
focusing on empowering underprivileged women
and children by providing guidance on health,
parenting and life skills. Additionally, it assists

early childhood development through the nutritional
recovery programs for children up to 5 years of age.
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RRT
Australia,
Operations
Manager

2024 got off to a quick start, when severe storms hit
South-East Queensland. More than 50 local and
interstate volunteers came together to assist in the
recovery operation. The efforts of the Australian Defence
Force, Rural Fire Service, and Disaster Relief Australia to
remove 3,000 cubic tonnes of debris left in the wake of
the storms were enhanced not only by the physical
labour provided by RRT, but also by heavy machinery,
such as bobcats and excavators, generously provided by
local Community businesses. While many volunteers
were directly involved in the clean-up effort, others
worked tirelessly behind the scenes, firing up our BBQ
trailers to supply fresh meals to frontline workers.

One of RRT’s strengths is not just the speed of our
response but also the diverse ways in which we can
assist. In the aftermath of natural disasters, there is often
an initial surge of attention and aid. However, when the
focus shifts elsewhere, communities are often left to
navigate a long road to recovery alone. When we learned
about the Gold Coast City Council’s Disaster Recovery
Grant Program, we saw an opportunity to extend our
support five months later by providing 200 Food Boxes
to several local charities.

In other emergency and disaster responses, December
saw a wave of bushfires once again impacting Victoria’s
Grampians region. Our volunteers from Sunbury, Melton,
and Stawell stepped up to assist, while volunteers in
Adelaide, Bathurst, and Lithgow ensured firefighters
attending fires over the Christmas period received
essential catering support.

RRT’s Ignite Conference, held at the end of 2023,
brought together all our Regional and Local Team
Leaders for a national think tank. This event provided a
critical platform to refine our operational strategy and set
clear expectations for our leadership teams. The insights
we gained from the event helped identify ways to
enhance efficiency and how we might expand our
impact. In 2025, we will continue to refine our processes
while addressing feedback obtained from our first
Volunteer Survey.
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Michael Dunn

Volunteering since 2018
09

One of the key successes of our participation in RRT’s
first global campaign for International Nurses Day was
the inspiration it sparked within our teams. Several
localities that had not previously participated seized the
opportunity to engage with new beneficiaries. There was
overwhelmingly positive feedback from both volunteers
and beneficiaries on the value an appreciation event
brings. Ultimately, engaging in collaborative action
ensures that we align our global vision with tangible
local impact.

We also continued to strengthen our relationships with
various emergency service agencies through a range of
training exercises, wellbeing days, flood rescues, and
appreciation events. All of these interactions serve as
touchpoints to build trust, enhance understanding of
how RRT works, and showcase the full scope of

our capabilities.

The team also took great satisfaction in providing
much-needed aid to drought-stricken farmers in the
Murraylands region of South Australia. After a prolonged
absence of rainfall, which imposed both financial and
emotional strain on the community, we organised a
donation of livestock feed through one of our Farmers
Community Connect (FCC) events. While this was a small
gesture of relief, our goal was to build on previous
charitable efforts and continue elevating awareness of
the issue to state government level. Shortly after our
event, the South Australian government officially
declared the drought and announced an $18 million
support package. Our FCC events not only provide direct
support to rural communities but also foster connections
with neighbours and local support services, ensuring
those facing hardship know they are not alone.

Finally, our achievements are only made possible by the
unwavering dedication of our volunteers. Their
commitment to giving back to their local communities -
identifying and addressing need - is an inspiration to
our operational support team and beneficiaries alike.
2025 will see us continue to strive to make a meaningful
difference, engage with our beneficiaries and ensure
their positive stories are shared.

RRT Australia 2024 Snapshot
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Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

156 EVENTS SUPPORTED
31,689 MEALS SERVED
6,47 2VOLUNTEER HOURS

&

HEALTH & DISABILITY YOUTH

161 EVENTS SUPPORTED
71,457 VMEALS SERVED
9,631 VOLUNTEER HOURS

HOMELESSNESS,
POVERTY & HARDSHIP

60 EVENTS SUPPORTED
12,168 MEALS SERVED
23,548 VOLUNTEER HOURS

68 EVENTS SUPPORTED
18,806 MEALS SERVED
2,190 VOLUNTEER HOURS

Other Products Statistics

3,628 FRONTLINE SNACK PACKS 4,167 COMFORT SNACK PACKS 2,516 caRekiTs
810 SMARRT COOKIE BARS 798 RRT BLANKETS 330 EBL BOXES
267 ESSENTIAL FOOD BOXES



Major
Initiative

RRT AU Supports
South Australia’s
Drought Stricken
Farmers

According to rainfall data from Australia’s Bureau of
Meteorology, 2024 was one of the driest years on record
in the Murraylands region of South Australia, dating back
to 1900.

The prolonged absence of rainfall has had widespread
impacts, including below-average crop yields, reducing
the availability of feed for livestock.

As a result, many farmers face difficult choices,

such as purchasing expensive feed or selling off their
livestock, both of which impose significant financial
and emotional strain.

In response, RRT AU spoke with Simone Bailey, Mayor
of Mid Murray Council, to organise a Farmers Community
Connect (FCC) event to support local farmers.

In preparation for the event, 250 one-tonne bulka bags
were filled with fibre and grain rich pellets, feed that can
be used to supplement livestock diet during drought, or
when pasture quality is poor, or scarce.

Ten semi-trailers arrived at a warehouse in Young, NSW
to load the feed. The semis then set off, accompanied
by another semi full of RRT equipment, commencing
the 1,000 km journey to Mannum, a small town located
in the heart of the Murraylands, where the FCC event
was to be held.

As Michael Dunn, RRT AU Operations Manager said,
“While we know that we cannot fix the drought, we do
know that this small contribution does provide some

Our Hero
Beneficiary

'\ Farmers
1", Community
®. '«@ Connect

250 ONE TONNE BULKA BAGS DONATED
27,000 SEMI-TRAILER KMS TRAVELLED
169 FARMERS SUPPORTED
500 MEALS
450 COFFEES

relief, both financially and mentally. Our FCC events
are designed to get farmers off the land and give them
an opportunity to connect with their community.”

In all, about 35 volunteers from Brisbane, Sydney,
Goulburn and Adelaide supported the delivery of the
event. All hands were on deck to help welcome farmers,
load trailers with pellets, make barista coffees, or cook
and serve delicious hot bacon and egg rolls or our
Signature Burgers.

“We’re all in awe of the resilience of our farmers but
this drought is more severe than many people realise,”
Michael said.

Local farmer Stephen Crane said, “Farming is by nature
isolating, and you can get stuck in a bit of self-pity.

You don’t stop to think that there are others in the
same situation as you. This event not only showed

us that we are not alone, but there is a community

out there who cares.”

In total 169 farmers registered for the event to receive
the 250 bags of feed, which was estimated to support
166,000 sheep and 4,450 head of cattle.

The 450 coffees, 600 bottles of water, 500 bacon and
egg rolls and burgers, complimented by plenty of Krispy
Kreme donuts, were all a huge hit.

Mannum was RRT AU’s 32nd FCC event. The concept
was created in 2018 and since then, RRT has supported
around 5,500 farmers impacted by fire, flood or drought.

This event not

only showed us

that we are not
alone, but there 1s
a community out
there who cares.
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In 2024, we saw a tremendous effort, resulting in a 48%
increase in beneficiary touch points from 603 to 890.

Our collaboration with emergency services extended
to 15 different Country Fire Associations including
the Horsham Incident Control Centre, Forest Fire
Management, and the Department of Energy,
Environment and Climate Action. Through our
response to the South-East Queensland storm
recovery, we were able to reconnect with Recovery
Australia and the Australian Defence force.

The majority of these events were supporting fire or
emergency responses but also included assistance
in delivering training days and appreciation events.
Notably, our strong connection with the CFA and
the SES remains particularly rewarding, given their
not-for-profit status and voluntary structure.

We frequently work with local councils to facilitate
events that raise awareness of health issues, support
fundraisers, and provide donations to relevant charities.
Just a few of the councils we solidified relationships with
included Brisbane, Armidale, Campbelltown, Gympie,
Wagga Wagga, Leeton, and Hepburn.

A key feature of our event calendar was our appreciation
events, which provided volunteers the opportunity to
express gratitude to those working on the frontlines of
our communities. Of particular note was International
Nurses Day, when 340 volunteers served 9,400 meals

across 26 events throughout the eastern states.
Participating hospitals included Cambridge Hospital,
Hobart, Dhelkaya Health, Castlemaine, Lachlan Health
Services, Parkes, and Hervey Bay Hospital.

Our multi-day, multi-region events create a chance

for RRT to support large-scale activities, assisting
organisers with seamless logistics, particularly

around catering. Regular events on our calendar include
Pollie Pedal, R U Ok? Day, and Vinnie’s CEO Sleepout.

We continued to work with charities and organisations
whose efforts are focused on the care of vulnerable
children. Our association with organisations and events
such as NSW’s Boys to the Bush, Melbourne’s Good
Friday Appeal, Kalamunda’s Kalability program, Mission
Australia’s Child Protection Week, Create Foundation,
Convoy for Kids in Brisbane and Goulburn, and of course
the Special Children’s Christmas Parties continued.

Aside from events, there are a vast number of donations
that go out to a variety of organisations that support
those experiencing financial stress or housing insecurity.
Recipients included schools such as Dalwallinu District
High, charities such as Catholic Care, or Evolve Housing
as well as refuge centres like the Domestic Violence
Action Centres, Corrective Services.

We look forward to continuing to support our long-time
collaborators as well as exploring new opportunities with
new partners in 2025.

Some of Our Beneficiaries
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volunteers, the
quiet reward
of helping
others remains
unparalleled.
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RRT

New Zealand,
General
Manager

This year has been another incredible one for RRT NZ,
filled with impactful moments and steady progress.

The year began with multiple reactive fire events in
Canterbury, which required significant effort and
coordination. These incidents extended into September
and December, showcasing the ongoing need for RRT’s
support in times of crisis.

Throughout 2024, we maintained steady engagement
with various government agencies, particularly the
police, through our Food Box program. National
Emergency Management (NEMA & CDEM) also kept

us busy, as we participated in numerous joint planning
events to ensure improved preparedness for major
disasters. Strengthening these partnerships remains a
priority, as it enhances our ability to respond effectively
when needed.

International Nurses Day was a roaring success this year,
with RRT NZ teams in 22 localities serving a remarkable
19,840 meals to the nursing community. The positive
feedback was overwhelming and heartwarming. One
nurse expressed, “No one thinks of us, but you people
have,” while another shared, “It’s amazing to feel so
appreciated.” These moments reaffirm the importance

of our efforts in recognising and supporting

essential workers.

On the subject of healthcare, one of the year’s standout
achievements was RRT’s sponsorship of the Taranaki
Health Foundation Intensive Care Unit to the value of
NZ$1.5 million. In recognition of this donation, the unit
will be officially named the Rapid Relief Team ICU.

This partnership demonstrates RRT NZ’s ongoing
commitment to supporting critical health services.

The appreciation from the Taranaki Health Foundation
team was profound, and it was fitting that the handover
coincided with one of our International Nurses Day
events, where 40 volunteers served 1,800 meals.
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Paul Simmons

Volunteering since 2021
O:-9

Following the success of the Farmer’s Community
Connect events in 2023, RRT NZ was delighted to
support another event in collaboration with Federated
Farmers, who sought our assistance for their event in
Gisborne. Together, we provided farmers with essential
fencing packs to aid in their ongoing recovery after
Cyclone Gabrielle. The day was a tremendous success,
showcasing the remarkable teamwork of our volunteers
and leaving recipients with an unforgettable experience
that underscored the value of these initiatives.

Behind the scenes, our product donation program
continues to operate seamlessly, frequently bringing

in some of the most heartfelt feedback from those

we assist. From delivering Fresh Starrt Care Kits to
low-decile schools to providing Baby Care kits to single
mothers in Fiji, these initiatives highlight the breadth of
the impact we are able to achieve.

2024 has seen excellent progress and growth in many
areas. Nationally, we’ve strengthened team cohesion,
while globally, we’ve expanded our network and
exchanged ideas to enhance our efforts locally.

The deeper we dig, the more opportunities we find

to serve those in need—whether it’s disaster relief,
personal needs, disability support, or alleviating
hardship. The increasing scale of need only deepens
our resolve to make a difference. For our volunteers,
the quiet reward of helping others remains unparalleled.

What stands out most is the commitment of our local
volunteers. Seeing their dedication mirrored globally by
others carrying the same brand, maintaining the same
standards, and sharing the same smiles and kindness,
is truly inspiring. This shared mission unites us and fuels
our passion to continue.

Here’s to another year of service, growth, and compassion.

RRT New Zealand 2024 Snapshot
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Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

93 EVENTS SUPPORTED
12,017 MEALS SERVED
3,418 VOLUNTEER HOURS

&

HEALTH & DISABILITY

128 EVENTS SUPPORTED
45,206 MEALS SERVED
5,765 VOLUNTEER HOURS

HOMELESSNESS,
POVERTY & HARDSHIP

23 EVENTS SUPPORTED
16,570 MEALS SERVED
926 VOLUNTEER HOURS

YOUTH

20 EVENTS SUPPORTED
8,375 MEALS SERVED
847 VOLUNTEER HOURS

Other Products Statistics

9,687 CAREKITS
148 cooKIE MASCOTS

167 COMFORT SNACK PACKS
650 SMARRT COOKIE BARS
198 BABY CARE KITS



Beneficiary
Spotlight

A Collaborative Effort
Delivers $1.5 Million for
Taranaki Base Hospital
Upgrade

In a major initiative, RRT NZ contributed NZ$1.5 million
toward a significant upgrade of Taranaki Base Hospital.
This remarkable achievement was made possible
through a collaborative donation pool, supported by
RRT Taranaki volunteers and funded by local Community
members. Notably, 16 businesses and individuals,
including RRT NZ, contributed over $20,000 each to

the project.

The donation is a major contribution toward the fit-out
of the Intensive Care Unit (ICU) in the hospital’s new
East Wing Building, currently under construction.

In recognition of this effort, the ICU will officially be
named the ‘Rapid Relief Team ICU".

The donation, made to the Taranaki Health Foundation
(THF), will help deliver a state-of-the-art ICU, due to be
opened in the third quarter of 2025. The new facility will
provide cutting-edge care for the growing Taranaki
community, ensuring the hospital is equipped to meet
both current and future needs. With separate rooms
for each patient and modern medical infrastructure,
the ICU will dramatically improve critical care services.

Health New Zealand / Te Whatu Ora Group Director of
Operations in Taranaki, Gillian Campbell, noted the

Our Hero
Beneficiary

+  Taranaki
Health
Foundation

NZ$1.5 MILLION
DONATED

upgrade has helped us add to our new build, giving
our staff and communities an outstanding ICU facility
for a community the size of Taranaki.

The funding will deliver an ICU that has separate
rooms for each patient, providing an enhanced level
of care that everyone in the community deserves.

Currently, the nearest ICU ward is 70 kms away,
south of New Plymouth. The addition of this new
facility ensures local residents will no longer need
to travel long distances during emergencies or
post-operative care.

When complete, the six-storey building will house a

new emergency department, maternity, primary birthing,
neonatal unit, radiology, laboratory, a roof-top helipad

in addition to the ICU unit. It’s also being built to an
Importance Level 4 building meaning it will withstand
natural disasters like a volcano eruption or

major earthquake.

The success of this initiative highlights the power of
community collaboration. By working together, Taranaki
businesses and RRT volunteers have delivered a legacy
that will benefit the region for years to come.

The new

facility will
provide cutting-
edge care for the
growing Taranaki
community:.

1)




V

-~

RESCUE

Coial

.

e

Beneficiaries

&

pamarn ( wessapidreliefteam.arg co

Beneticiary
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In 2024, RRT NZ supported 315 different government
agencies, charities, schools and other organisations.
This included working with emergency services such
as Fire & Emergency New Zealand, Land Search &
Rescue, New Zealand Civil Defence, Canterbury
West Coast Air Rescue, and New Zealand Response
Teams. Our teams kept first responders fuelled and
energised during emergencies, training exercises

or preparedness events.

We were delighted to extend our support of Gisborne
farmers through a new collaboration. Delivering our sixth
Farmers Community Connect Event, we partnered with
Federated Farmers to donate 49,000 fence posts and 70
tonnes of battens and wire to 240 recipients. Nearly two
years on, this community is still working to recover from
devasting impact of Cyclone Gabrielle.

To bring moments of joy to facing financial hardship

or living with disabilities, we supported a range of
organisations, including Enabling Good Lives Mid
Central, Special Children’s Christmas Parties, CCS
Disability Action, the ParaFed Network and Wheelchair
Basketball New Zealand. These events aim to foster
community connection, build confidence and promote
inclusiveness regardless of circumstance.

At select events, RRT NZ was delighted to raise
funds through meal sales. RRT donated all the meals,
with proceeds returned to event organisers to support

their cause. Notable collaborations included
fundraising for the Starship Foundation, Cure Kids,
and Little EIms Charitable Trust’s Ride in a Truck Day,
and Hospice Marlborough.

Supporting charitable events that aid individuals and
families facing health challenges, such as cancer, is a
regular feature on our calendar. In 2024, we partnered
with organisations including Relay for Life, the Acorn
Project, and the Cancer Society. It was a special delight
to once again support St John Ambulance New Zealand
in their Trash & Treasure event, their largest annual
fundraising day.

RRT also delivered a wide range of essential products
to meet the diverse needs of beneficiaries. Food Boxes
were provided to organisations such as Ronald
McDonald House, Loving Arms and Taranaki Women’s
Refuge, offering temporary relief from food insecurity.
Fresh Starrt and Care Kits reached local schools
including St James Christchurch, Motueka High
School, and Chertsey School, and extended as far

as the Fiji Mission.

Additionally, in partnership with New Zealand Police,
we supplied essential items via their Violent Victim
Support division. We also continued to work directly
with Woman’s Refuge, and Loloma Home & Care Centre
to provide temporary relief to women in need.
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RRT
United
Kingdom
Director

2024 has been a year of impactful initiatives and
dedicated support from RRT UK volunteers. Through
collaboration with key partners and the dedication of
our teams, efforts have focused on addressing urgent
needs across various sectors.

One of the most significant events of the year was the
response to a mass stabbing incident that occurred

in Southport, Merseyside. The tragedy had nationwide
repercussions, as tensions rose across several cities,
emergency services were required to work extended
hours to maintain public safety. In response, RRT UK
provide meals and refreshments to these responders.

RRT UK continued its partnership with SaveUA, a
registered charity in Ukraine, to deliver aid to those on
the frontlines of the war. An unprecedented 4.5 million
RRT Food Boxes meals were packed and distributed to
displaced individuals. This initiative not only provided
essential aid but created job opportunities for refugees
who fled to western Ukraine. Additionally, the program
supported local suppliers and farmers, positively
contributing to the country’s economy.

2024 also saw the expansion of our asset base with
the introduction of a new van designed for rapid
deployment. Fully equipped with a barista-grade
coffee machine, it has been used nationwide at various
emergency response efforts and community initiatives.
This resource has also played a key role in our
Construction Community Connect (C3) initiative, which
assists in raising awareness about mental health in the
construction industry. With high suicide rates in the
sector, programs like C3 have been instrumental in
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Sam Blackledge

Volunteering since 2021
09

encouraging open discussions, contributing to lifesaving
prevention and intervention efforts. RRT UK was present
at major construction sites including Hinkley Point C,

a nuclear power station being built in Somerset, and
HS2, the high-speed railway project between London
and Birmingham.

To further enhance support at events, we introduced a
fleet of bean-to-cup coffee machines. These machines
ensure that emergency personnel and the communities
we serve receive high-quality refreshments, particularly
at reactive events. The deployment of these machines
has strengthened RRT UK’s ability to provide effective
service in critical situations.

One of the most unique scenarios of the year was the
discovery of a WWII bomb in Plymouth. Emergency
teams carried out a prolonged, complex, and exhausting
disposal. RRT UK supplied meals and refreshments to
sustain the teams throughout the operation.

The dedication of our volunteers was recognised with
a Highly Commended Award at the Charity Awards
Today and an acknowledgment from Plymouth Police.
Recognition was received for contributions made
throughout the year. These moments highlight the
impact our volunteers make in assisting communities
and emergency services in times of need.

Looking ahead to 2025, our focus remains on expanding
capabilities, strengthening partnerships, and ensuring a
swift response to emerging needs. The Rapid Relief
Team’s continued dedication to these goals will ensure
meaningful support reaches those who need it most.

RRT United Kingdom 2024 Snapshot

=

Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

218 EVENTS SUPPORTED
60,355 MEALS SERVED
9,215 VOLUNTEER HOURS

&

HEALTH & DISABILITY YOUTH

114 EVENTS SUPPORTED
38,972 MEALS SERVED
5,949 VOLUNTEER HOURS

HOMELESSNESS,
POVERTY & HARDSHIP

85 EVENTS SUPPORTED
9,769 MEALS SERVED
1,490 VOLUNTEER HOURS

67 EVENTS SUPPORTED
16,913 MEALS SERVED
2,580 VOLUNTEER HOURS

Other Products Statistics

1,880 FRONTLINE SNACK PACKS
48,180 sSMARRT COOKIE BARS

2,401 COMFORT SNACK PACKS
2,747 CAREKITS
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Major
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552,700 FooD BOXES DELIVERED
14.5 MILLION MEALS
2.3 MILLION FAMILIES SUPPORTED

SaveUA supporting
Ukraine through :
Operation 322 e Ot

When war erupted in Ukraine in 2022, millions of
lives were thrown into turmoil. The simple act of

As 2024 unfolded, the impact of this mission became
even clearer. Feedback from SaveUA and recipients

putting food on the table became an overwhelming
challenge. In response, RRT launched Operation
322 just days after the war began—an initiative
designed to bring hope and relief through
humanitarian aid.

A year into the conflict, RRT partnered with SaveUA,
a Ukraine-based charity, to deliver essential supplies
such as Food Boxes, water, Smarrt Cookie Bars,
Bibles, and Care Kits to displaced families and
vulnerable individuals across eastern Ukraine.

What began as an emergency relief effort has

since grown into a lifeline for millions.

So far, over 552,700 Food Boxes have been distributed,

has underscored just how vital these Food Boxes have N -
....oooo... e 8
[ ]

been in easing unimaginable hardship. For many, these
deliveries represent more than just meals; they are
a reminder that they are not alone.

RRT's collaboration with SaveUA has enabled a scalable
and adaptable response, ensuring aid continues as
conditions on the ground evolve. Beyond providing
direct relief, the partnership with SaveUA ensures food
is sourced locally from Ukrainian farmers and producers,
while displaced individuals are employed to pack and
distribute Food Boxes. This not only creates a
sustainable aid delivery model, but also supports the
local economy, offering stability to those affected by

the crisis.

At 1ts heart,
Operation 322 18
a testament to the

equivalent to a total of 14.5 million meals. These
supplies have reached 2.3 million families, providing
not just nourishment, but also a sense of stability and
hope amid great uncertainty.

power of our
donors' support.

At its heart, Operation 322 is a testament to the power
of our donors' support and partnerships like SaveUA.
As the situation continues, RRT remains committed to °

delivering relief. " - I
. [ ]
] " [ ]
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Beneficiary
Highlights

In 2024, RRT UK had the privilege of supporting a wide
range of beneficiaries across our four key areas of focus.
We worked with over 481 organisations, providing aid
through events and product donations.

In emergency and disaster relief, we partnered with
Fire and Rescue services across Kent, Norfolk,
Hampshire, Surrey, and Bedfordshire, delivering meals
and support to both firefighters and communities
impacted by fires, floods, and other disasters.

Our work with organisations like The Spires Centre,
CEO Sleepout, YMCA, and Stonepillow allowed us to
provide meals and essential items to individuals facing
homelessness and poverty, making a direct difference
in their lives.

Through our youth-focused partnerships with charities
like Kids Inspire, Marie Curie, Dame Vera Lynn Children's
Charity, Foyle Down Syndrome Trust, and Zoé’s Place
Baby Hospice, we help empower young people to
overcome challenges and build resilience.

In the health and disability sector, we collaborated with
a wide variety of NHS hospitals nationally, as well as the
British Heart Foundation, Rowcroft Hospice, Macmillan
Cancer Support, and Kilbryde Hospice, supporting
those affected by serious health issues.

By the close of 2024, our UK volunteers had donated
over 19,000 hours, a testament to living our values of
serving people and communities in need with care
and compassion.
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Our involvement
in the Team Rynkeby
event will see our
logistical support
expand from four
countries to seven.
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RRT

Europe

Director

As | conclude my first year leading RRT EU, | am
delighted to report on a record year in the delivery of
our red tent events. Our teams are spread across their
individual countries, some more sparsely than others,
and vary in size in terms of their volunteer base.
However, our connection to our global RRT colleagues
has provided the support and inspiration for us to make
a significant impact in each of our locations in 2024.

Our focus for the last 12 months has been to increase
our connectivity to the communities where we live

and work, ensuring we are giving back to those in
need in a meaningful way. This has seen us rebalance
our activities from donations to proactive events. With
more activity within our communities, our beneficiaries
interacted with our volunteers, improving their
understanding of our capability, but more importantly,
our purpose and who we are.

Some of the highlights for 2024 include our first multi-
country support of the Team Rynkeby event in our
largest collaborative effort to date. RRT EU volunteers
from Germany, Sweden, The Netherlands and France
manned pitstops for many of the 2,000 cycling
participants serving 2,000 meals, 3,000 bottles

of water and 500 coffees in Malmo, Siegen, Belgium
and Paris.

When a fire broke out in the Massif des Maures in
the south of France in June, RRT FR was called on
to support 800 firefighters battling the blaze. The fire
burned relentlessly for three days and saw 10,000
people evacuated. 40 RRT FR volunteers were onsite
and served 1,500 meals over consecutive days.
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Volunteering since 2023
09

RRT EU also participated in RRT’s first global campaign
to recognise International Nurses Day. Sweden and
France contributed to the RRT EU effort, with Germany
delivering its first ever hospital appreciation events,
successfully organising three events to recognise and
thank local hospital staff.

Our volunteers in Denmark increased their reach,
supporting local fire stations in delivering six different
Red Tent events, often helping raise funds for local
charities. Meanwhile, Sweden continued to strengthen
and build on its Prison Christmas Pack program in
collaboration with One Step, to help those incarcerated
connect with their families.

Looking forward, 2025 is set to be another exciting
year that will build and expand our reach. Our
involvement in the Team Rynkeby event will see our
logistical support expand from four countries to seven,
and four locations to 11. Our volunteer base supporting
this event will also grow to incorporate those from
Switzerland and Denmark. We also look forward to
increasing our involvement in recognising International
Nurses Day and finalising details for Switzerland and
Italy to become official RRT entities.

2024 has been an exceptional year of learning and
growth for the European teams, igniting a new level of
enthusiasm amoung our volunteers. | am grateful for
the energy, ideas and willingness that everyone brings
to the table. To you all, | thank you for your time, care
and compassion. | look forward to working with you all
on creating new opportunities to create impact and
give back in 2025.

RRT Europe 2024 Snapshot

=

Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

29 EVENTS SUPPORTED
7,159 MEALS SERVED
7,941VOLUNTEER HOURS

&

HEALTH & DISABILITY YOUTH

55 EVENTS SUPPORTED
11,019 MEALS SERVED
14,392 VOLUNTEER HOURS

HOMELESSNESS,
POVERTY & HARDSHIP

16 EVENTS SUPPORTED
2,424 VEALS SERVED
2,048 VOLUNTEER HOURS

13 EVENTS SUPPORTED
3,544 MEALS SERVED
1,417 VOLUNTEER HOURS

Other Products Statistics

1,323 FRONTLINE SNACK PACKS
40 ESSENTIAL BOXES

350 COMFORT SNACK PACKS
1,117 carekits



Beneficiary
Spotlight

RRT EU supported Team
Rynkeby in their largest
collaborative effort to date

For four years, volunteers from across Europe have
supported Team Rynkeby’s Tour de Paris in various
forms. However, 2024 saw RRT’s largest collaborative
effort yet.

The Team Rynkeby event sees over 2,000 participants
divided into 64 teams, who ride 1,300 kms, starting

in Denmark and finishing in Paris. The race spans
seven stages, over a period of seven to ten days,
traversing eight countries. Teams ride various stages
with the shortest stage being around 100 kms and
the longest 200 kms.

The idea originated from an employee of a leading
Danish juice company, Rynkeby Foods A/S. The
employee, Knud Vilstrup, was diagnosed with lung
cancer, motivating him to lead a healthier life. At a
Christmas party, Knud Vilstrup floated the idea of
a ride to Paris, that would require physical training
but would also create an interesting experience.
The first ride, saw 11 cyclists and 1 volunteer make
the journey from Ringe in Denmark to Paris in 2002
as Team Rynkeby.

Their effort raised almost AU$8,000, which was
subsequently donated to a local children’s cancer
unit. Vilstrup saw the opportunity and persuaded the
company’s CEO to invest in the project, creating the
charity that it is today. In 2023, total funds raised
exceeded AU$15 million. The money is donated to
help children with critical illnesses in Denmark,
Sweden, Finland, Norway, the Faeroe Islands,
Iceland, Germany and Switzerland.

100 volunteers from Germany, Sweden, The
Netherlands and France were out in force across
four different locations including Malmo, Siegen,
Belgium and Paris, greeting cyclists with hot food

Our Hero
Beneficiary

TEAM
RYNKEBY

2,000 mEALs
3,000 BOTTLED WATERS
500 correes
100 VOLUNTEERS

and refreshments, providing them with much needed
energy to continue their stage. Over the four locations
RRT EU volunteers served 2,000 meals, 3,000

bottles of water, and 500 coffees.

Participants not only have distance to contend with,
but battle steep inclines, poor weather, and general
fatigue. The relief and gratitude to be provided with
one of RRT’s hot meals and barista coffee was clearly
evident. As one rider remarked. “... we were greeted
by the Rapid Relief Team and the scent of their
fantastic burgers. We’re starving and tired, but

these burgers made up for it.”

The support RRT provided was greatly appreciated,
so 2025 will see us expand our involvement as a
Platinum level sponsor. This will see us ramp up

our logistical support expanding from four to seven
countries. Additional volunteers will be recruited from
Switzerland and Denmark to ensure the event’s
smooth delivery.

Our participation in the event in 2024 was excellent
practice, with an anticipated increase of 350% in the
number of meals served, targeting 9,500.

It is an event that presents logistical challenges and
requires careful planning, but it unites our Europe
teams in a common purpose, creating unique
opportunities to grow our expertise.

This charitable event is truly remarkable, with the
participants creating an infectious, positive spirit.
The physical challenges they face are astounding.
It is humbling to play a part in underpinning the
chievement of their goals of completing the race,
but also their fund raising, which will help those
children who are desperately ill.

We were greeted
by the Rapid Relief
Team and the scent of
their fantastic burgers.
We're starving and tired,
but the burgers
made up for it.
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RRT France,
Country
Team
Leader

2024 was a year of growth, strengthened beneficiary
relationships, expanded capabilities, and a deepened
presence within the emergency and disaster relief sector.

One of the most significant events of the year was our
response to a major bushfire in Vidauban, Southern
France, where RRT FR played a crucial role in supporting
emergency services. Our reactive response not only
provided immediate relief to emergency services crews
but also highlighted RRT FR’s capabilities to local
authorities. Importantly, this effort has strengthened ties
with the fire department in Southern France, reinforcing
our ability to provide rapid response within a two-hour
radius of our localities. The appreciation for our
assistance in this crisis has positioned RRT FR as

a potential first point of contact for future emergency
and disaster relief efforts.

Further solidifying our presence within the emergency
services community, RRT FR participated in the Congress
of Firefighters for the first time. This event provided a
valuable opportunity to establish relationships, showcase
the RRT brand, and demonstrate our capabilities as a
trusted partner. Encouragingly, organisers have already
expressed interest in RRT FR participating in future
congresses, further embedding us within a network of
first responders and expanding our ability to make a
positive impact when needed.

We also took part in the global campaign recognising
medical and nursing staff on International Nurses Day,
which was a great success from the perspective of both
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recipients and volunteers. Looking ahead to the 2025
campaign, we will aim to engage our teams early to
ensure thorough planning, with the goal of delivering
events in at least three major cities.

Our operational capabilities expanded considerably
with the introduction of two new BBQ trailers,
significantly enhancing our ability to provide emergency
support as well as extend our proactive event reach.

In 2025, we aim to expand our resources further by
adding at least two RRT Coffee Trailers to our asset
register. This will bolster our response capabilities

as well our ability to serve a broader range of
beneficiaries through more Red Tent events.

Building on the momentum of 2024, RRT FR has set
some ambitious objectives for the year ahead. Our key
priorities include strengthening our communication
across local teams to increase volunteer engagement,
establishing RRT FR as a key partner for emergency
services by building on the connections made to date,
and expanding our volunteer base to support more
communities in need.

RRT FR remains committed to making a tangible
impact and growing our ability to serve those in need.
With a larger volunteer base, new assets and greater
collaboration with emergency services, we are well
positioned to build on the progress we have made to
date and continue delivering hope and relief to
communities across the country.

RRT France 2024 Snapshot

=

Volunteer
Hours

RRT Food Boxes
Donated

EMERGENCY &
DISASTER RELIEF

12 EVENTS SUPPORTED
3,378 MEALS SERVED
7,171 VOLUNTEER HOURS

&

HEALTH & DISABILITY

37 EVENTS SUPPORTED
3,546 MEALS SERVED
13,155 VOLUNTEER HOURS

RRT Food
Box Meals

HOMELESSNESS,
POVERTY & HARDSHIP

6 EVENTS SUPPORTED
899 MEALS SERVED
1,849 VOLUNTEER HOURS

YOUTH

3 EVENTS SUPPORTED
110 MEALS SERVED
772 VOLUNTEER HOURS

Other Products Statistics

530 COMFORT SNACK PACKS

532 cArReKITS



WWW.rri-/ VYVl CApJIAT B

RRT Germa

There 1s no doubt
RRT DE has a
renewed enerqgy,
with our team eager
to build on our
experiences.

RAPID
RELIEF
TEAM

“

Internatipnal Nurses Day - Langelifeld Hilden; Dxigdo
4 1\ 4
I T

0800 13



RRT Germany,
Country
Team Leader

2024 has been a year of insights and growth for

RRT DE. This growth included a marked increase

in the number of events delivered, the number of
volunteers, and a new understanding of what the
possibilities are for our team. Reflecting on the past
year, two factors for success have been collaboration
and strategic focus.

One of the collaborative highlights was working with
our counterparts, RRT SE, RRT FR, and RRT NL, on
the Team Rynkeby event. Not only was it a rewarding
experience for our volunteers, but it also provided
excellent learning opportunities. This was the first
time our volunteers have had the opportunity to work
on an event of this scale, gaining valuable insights into
effective event processes and logistics.

From a strategic perspective, participating in this
event broadened our vision of what is possible for RRT
in Germany. As a result, we have developed a plan for

2025 to expand by creating a larger beneficiary network.

We recognise that our team has the capacity, capability
and commitment to provide even greater support to
those in need in our communities. With this in mind,

we are already in talks with one organisation to support
the delivery of an event in Germany, similar in nature

to Team Rynkeby, albeit on a smaller scale.

The strategic focus that our Global Strive provides

has given our team greater accountability, clarity of
purpose, and ensured our volunteers remain actively
engaged. Being globally connected has helped us think
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differently and how to create effective
impact locally.

This was evident in our participation in RRT’s
International Nurses Day campaign. Taking part
in this campaign helped us approach hospitals
and successfully engage them to deliver our first
appreciation events in the health sector. The
feedback from both our beneficiaries and our
volunteers was so positive that we plan to expand
the number of hospitals we support in 2025.

While last year was a year of new horizons, we also
strengthened our support within our existing network.
For the Langenfeld Volunteer Fire Brigade, we were
delighted to donate three, state of the art, battery-
powered spotlights. These lights will be used by

units in Richrath, Wiescheid, and Reusrath providing
a portable and compact lighting solution to enhance
conditions when working under pressure. We also
continued our collaboration with the Tafel organisation,
which does such an incredible work providing food
assistance to so many across Germany.

There is no doubt RRT DE has a renewed energy, with
our team eager to build on our experiences. Our goal
for 2025 is to continue thinking differently, remain open
to new opportunities, and stay focused on creating
meaningful impact.

With a clear vision, supported by our dedicated
volunteers, | am confident that the year ahead will
bring more positive impact for those in need.
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Some of Our Beneficlaries
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RRT Germany 2024 Snapshot

=

Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

5 EVENTS SUPPORTED
1,090 MEALS SERVED
252 VOLUNTEER HOURS

&

HEALTH & DISABILITY YOUTH

5 EVENTS SUPPORTED
1,410 MEALS SERVED
480 VOLUNTEER HOURS

HOMELESSNESS,
POVERTY & HARDSHIP

6 EVENTS SUPPORTED
350 MEALS SERVED
142 VOLUNTEER HOURS

3 EVENTS SUPPORTED
850 MEALS SERVED
317 VOLUNTEER HOURS

Other Products Statistics

100 FRONTLINE SNACK PACKS 400 cAREKITS



Challenge and
opportunity are two
words that could be used
to describe 2024, which
saw the most national
disasters supported in
RRT’s history.
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RRT North
America,
Operations
Manager

Challenge and opportunity are two words that could be
used to describe 2024, which saw the most disasters
supported in RRT’s history. Despite repeated calls to
many localities, our volunteers continued to willingly
step up to provide care and compassionate support.

Early in the year, our teams responded to the collapse
of the Francis Scott Key Bridge in Baltimore. Within two
hours of the Dali, a Singaporean container ship, striking
the bridge’s pylon, our volunteers were on the frontlines.
By the end of the first day, volunteers from Baltimore
and Washington had served 1,300 meals, supporting

16 different agencies involved in the operation.

Weeks later, 120 volunteers from lowa, Nebraska, and
Minnesota provided aid to communities affected by a
series of Midwest tornadoes. The most significant
damage was in Minden, lowa, where Pottawattamie
County Emergency Management Department appointed
RRT NA as the sole provider of meals during the
recovery effort. As always, Community spirit is
boundless, and we were grateful for the generous
equipment donations from local businesses, enabling

volunteers to navigate debris and access people in need.

Over eight days, RRT NA served more than 5,500 meals.

In July, Hurricane Beryl brought further devastation
when it made landfall in Texas. RRT volunteers quickly
deployed to Sargent, distributing warm meals and

Food Boxes to emergency services crews and affected
residents. In October, we responded again when
Hurricane Helene struck North Carolina and Eastern
Tennessee. Volunteers initially provided Frontline Snack
Packs, bottled water, bales of toilet paper, and other
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essentials. Donations were made to Buncombe County
Sheriff’'s Office and directly to emergency responders.
Our support for Helene’s victims continued throughout
the year, including food, clothing, generators, RRT Care
Kits, and blankets as the winter approached. Assistance
will continue into 2025 as required.

Beyond disaster relief, our volunteers supported an array
of charitable initiatives. Some highlights included two
fundraising events for the Alzheimer’s Association,
assisting Faith & Blue in their efforts to foster inclusive
communities, as delivering multiple events for healthcare
workers, including Unity Hospital in Rochester, PAM
Health Specialty Hospital of Stoughton, and Mount
Carmel in Franklinton. We also collaborated with St.
Jude’s Cancer Research Hospital on four fun-run
fundraiser events. Meanwhile, in Canada, we assisted
frontline workers in Redwood Falls, Winnipeg, and Perth
during training and community days.

Looking ahead, RRT NA plans to expand our
participation in International Nurses Day, enhance
volunteers training, and grow our volunteer base to
increase our reach and impact.

Taking on the role of Operations Manager in June left
little time for adjustment, but having been a volunteer
since 2016, | was well acquainted with RRT’s operations.
Witnessing our volunteers’ responsiveness and
enthusiasm firsthand has been a privilege. Their
unwavering commitment to serving first responders

and communities in times of crisis and need has been
nothing short of inspiring.

RRT North America 2024 Snapshot

=

Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

117 EVENTS SUPPORTED
26,562 MEALS SERVED

&

HEALTH & DISABILITY

43 EVENTS SUPPORTED
7,493 MEALS SERVED

HOMELESSNESS,
POVERTY & HARDSHIP

45 EVENTS SUPPORTED
3,485 MEALS SERVED

YOUTH

45 EVENTS SUPPORTED
7,219 MEALS SERVED

Other Products Statistics

2,339 FRONTLINE SNACK PACKS
510 RRT BLANKETS

392 COMFORT SNACK PACKS
10 cAREKITS



Major
Initiative

Delivering Essential
Aid in the Wake of
Hurricane Helene

In less than two days, an area of scattered
thunderstorms and rain in the western Caribbean Sea
rapidly intensified into a Category 4 hurricane. Helene
travelled northeast, leaving a swath of destruction
across Florida, Georgia, Tennessee, and North Carolina.
Hurricane-force winds and rainfall triggered catastrophic
flooding. Helene became one of the deadliest storms,
claiming 230 lives, with costs estimated as high as
US$200 billion.

As residents of Cocke Country took stock of flood
damage caused by record-breaking, 500-year rainfall,
34 volunteers from five surrounding localities set up

in Erwin. Over two days, they served 1,000 hot meals
to residents and 600 emergency workers from a dozen
agencies. The Tennessee Wildlife Resources Agency,
local sheriff’s departments, Newport Fire Department,
and multiple state and local teams coordinated by the
Tennessee Emergency Management Agency (TEMA)
were just a few of the organisations that received
support.

In North Carolina, following an initial assessment by the
RRT team, volunteers quickly organised a donation of

1,610 MEALS SERVED
50 VOLUNTEERS
800+ VOLUNTEER HOURS
100 MEDICAL RELIEF PACKS
200 FRONTLINE PACKS
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supplies, including Frontline Snack Packs, bottled water,
toilet paper bales, and other essentials. These were
delivered to Bumcombe County Sheriff’s Office, a
distribution centre in Swannanoa, and directly to first
responders leading the recovery effort. Volunteers also
partnered with local authorities to clear debris from
blocked roadways.

Since the initial effort, support has continued for affected
residents, particularly for those who had lost everything.

The response to Hurricane Helene, along with the other
incidents during 2024, has broadened our understanding
of the many ways we can support impacted communities
and emergency services in their time of need. Our teams
have also grown in confidence and understanding of our
strengths and capabilities. The experience has helped
shape our strategic thinking, particularly around
corporate partnerships and how to activate them

during a crisis.

We know from experience recovering from a natural
disaster takes years. We will continue to monitor
community needs and provide support wherever
possible to help restore normalcy.

Some of Our Beneficiaries
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Our understanding
of the many ways we
can support impacted
communities and
emergency services in
their time of need has
broadened considerably. .
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RRT CAR mobilised
volunteers four days
prior to Beryl's landfall
to prepare Snack Packs
and supplies that could
.. be easily distributed.
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RRT
Caribbean,
General
Manager

Reflecting on 2024, it has been a pivotal year for the
Caribbean team, including more proactive events,
supported by a swathe of newly inducted volunteers,
and a process geared towards readiness and quick
response times.

Our emergency support started early in the year when
Tobago faced an oil spill after a ship overturned 18 km
off the coast. RRT CAR volunteers from Trinidad loaded
the BBQ Trailer onto a ferry to make the 3.5 hour journey
to support Tobago Emergency Management Agency.

This preparedness was certainly required when many
parts of the Caribbean were impacted by Hurricane
Beryl. Trinidad and Tobago escaped the worst of Bery’s
wrath, though experienced heavy rains and severe
flooding in Trinidad and Tobago.

However, the hurricane severely affected the Eastern
Caribbean, with a direct hit to Grenada and the small
islands of St. Vincent and the Grenadines on July 1st.
Assessed as a Category 4 hurricane, winds of 130-156
mph (209-251 km/hr) were experienced, toppling trees
and power lines, tearing roofs from houses, and blowing
some buildings off their foundations.

Barbados and Jamaica were next to be affected, where
residents had been preparing for the hurricane’s arrival,
stockpiling food, and then moving to shelters to seek
safety. It has been reported that this was Jamaica’s
worst hurricane in 17 years.

After the storm subsided and the areas of need
assessed, all five RRT CAR localities sprang into action.
On the day of the hurricane, volunteers were able to
deliver immediate relief to communities in Jamaica
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and St. Vincent, setting a new RRT CAR response
record. Teams from Kingston, Mandeville, Trinidad,
and Barbados also helped those nearby, extending
their support to as far as Grenada.

Typically, there is a waiting period before emergency
supplies can be dispatched. However, RRT CAR
mobilised volunteers four days prior to Beryl’s landfall to
prepare Snack Packs and supplies that could be easily
distributed to emergency responders and impacted
residents holed up in temporary shelters.

Within 24 to 48 hours of Hurricane Beryl making
landfall, our teams were able to return with RRT Food
Boxes, meals, water, and ice to help combat the intense
summer heat.

Despite limited access due to wreckage and debris,
RRT CAR were fortunate to partner with the Saint
Vincent and the Grenadines Coast Guard, enabling
us to deliver the aid.

It was an amazing effort by our volunteers, many of
whom live in the areas impacted by the hurricane. As
soon as it was safe, they were out in force, supporting
those in need.

One of our key goals for next year will be to expand our
existing asset base. Currently, we have two BBQ trailers
based in Jamaica and Trinidad, our two largest regions.
With the addition of two trailers to be based in Barbados
and St. Vincent, we will be able to increase our impact.

Our proactive events reached a record high, buoyed by
an increased number of inducted volunteers, which puts
us in a great position as we look ahead to 2025.
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Some of Our Beneficiaries
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RRT Caribbean 2024 Snapshot

=

Volunteer
Hours

RRT Food Boxes
Donated

EMERGENCY &
DISASTER RELIEF

8 EVENTS SUPPORTED
1,279 MEALS SERVED
223 VOLUNTEER HOURS

&

HEALTH & DISABILITY

3 EVENTS SUPPORTED
388 MEALS SERVED
161 VOLUNTEER HOURS

RRT Food
Box Meals

HOMELESSNESS,
POVERTY & HARDSHIP

7 EVENTS SUPPORTED
260 MEALS SERVED
94 VOLUNTEER HOURS

YOUTH

1 EVENT SUPPORTED
21 VOLUNTEER HOURS
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RRT

Argentina g

Director

‘Proactive Compassion in Action’ was the theme for
RRT ARG volunteers in 2024. Thankfully, our Argentinian
localities avoided any major emergencies or disasters,
allowing our focus to be on proactive engagement with
charities and agencies.

Argentina has three geographically dispersed localities,
home to around 300 Community members. In 2024, we
reached a new milestone of 100 inducted volunteers,
70% of whom are highly active.

With more volunteers on board and fewer reactive
events, our teams were able to focus on raising
awareness of RRT ARG - what we do and how we
support our local communities.

Since Argentina is still in its early days as an official
charitable entity, we haven’t yet been top of mind for
charities or agencies seeking support. This meant we
had to take a more proactive approach, reaching out,
rather than receiving opportunities for engagement.
However, RRT ARG turned a corner this year, with
teams spending more time on awareness raising and
brand building. As a result, we saw a shift toward an
inflow of requests for support from organisations,
leading to a very solid year of events. New beneficiaries
included local fire brigades, extending our emergency
service support beyond the police force.

One event of note was when Rosario volunteers
participated a new initiative by the Gendarmeria
Nacional to assist those experiencing hardship in
some of the city’s poorest areas. Sadly, Rosario,
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Argentina’s third-largest city, has a murder and crime
rate five times the national average. Eight volunteers
accompanied officers tasked with going door to door

to check in on local residents. RRT ARG provided the
officers with Food Boxes, which were used as a means
to connect with locals, build relationships, and increase
their sense of safety in an area where extreme poverty is
surrounded by violence. It was a humbling experience for
the volunteers, who would not have otherwise had the
opportunity to visit these areas and meet these people.
The experience has opened our eyes to the importance
of building relationships with organisations such as the
Gendarmeria, which can help us reach those who are
most in need.

In just our second year, we once again participated in the
International Nurses Day campaign. This not only helped
raise awareness of RRT ARG’s capabilities but also
demonstrated our consistency and reliability. In 2024,

we delivered four events as part of this campaign, and
we plan to replicate that again next year.

Looking ahead to 2025, we have our first BBQ Trailer
now registered and ready to hit the road from its base
in Rosario. However, with Buenos Aires 300km to the
south and Bahia Blanca almost 800km further in the
same direction, we are seeking sponsorship to fund the
addition of two more trailers, ensuring each locality will
have access to their own.

We look forward to building our capability and extending
our reach as we become more widely recognised as a
charity that supports communities in need.

RRT Argentina 2024 Snapshot
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Volunteer
Hours

RRT Food Boxes RRT Food
Donated Box Meals

EMERGENCY &
DISASTER RELIEF

3 EVENTS SUPPORTED
210 MEALS SERVED
83 VOLUNTEER HOURS

&

HEALTH & DISABILITY YOUTH

6 EVENTS SUPPORTED
91 VOLUNTEER HOURS

HOMELESSNESS,
POVERTY & HARDSHIP

1 EVENTS SUPPORTED
20 VOLUNTEER HOURS

4 EVENTS SUPPORTED
300 MEALS SERVED
41 VOLUNTEER HOURS

Other Products Statistics

1,005 FRONTLINE SNACK PACKS
161 INDUCTED VOLUNTEER

10 cAREKITS



2024 RRT Global Annual Review

RRT Financials
and Corporate
Governance

Financials o--e

As part of our commitment to good governance, where RRT is a registered charity
across the globe, we produce and publish a financial review, transparently sharing the
charity’s financial standing for the previous financial year which is available upon request.

To view this Annual Review and previous iterations please visit www.rrtglobal.org/
compliance

Corporate Governance o--e

RRT views corporate governance as an essential part of ensuring our directors around
the globe address their corporate, legal, financial, and audit responsibilities, and
exercise reasonable care, skill, and diligence in carrying out their duties.

RRT as a charity takes its responsibilities and corporate governance obligations
seriously.

All RRT Directors are aware of their responsibilities and ensure RRT abides by its
Constitution. The RRT Board’s primary responsibilities are to;

® Establish long-term goals and approve strategic plans to achieve these goals and
monitor progress.

® Ensure the appropriate separation of authority and balance of responsibilities
between the Board and management.

® Review and approve annual budgets, monitor management and financial
performance, and ensure that the organisation has the necessary skills, resources,
and support.

® Identify significant organisational risks and ensure effective strategies are in place to
manage these risks including adequate internal control systems and monitoring of
compliance activities.

® Review and approve major strategies, financial objectives, and plans, including
capital expenditures.

Further, the Board promotes ethical and responsible decision-making by ensuring that
RRT conducts its business to the highest standards of honesty, integrity, respect, and
fairness when dealing with members of the community and both internal and external

stakeholders.



Board of |

Directors

Across the Globe

Simon Maak Niklas Gunnarsson Ron Arkcoll
Roderik Suurmond Gary Worsley Lester Sharples
Jimmy Burk Basil Guest John Proctor
Allan Lidbeck Lloyd Grimshaw
Gavin Doverstrém Rick Grosse
Rick Salisbury
Scott Jensen
Aaron Holt Mark DeCasseres Andy Turner Patrick Hannaford Greg Calder Cameron Prestidge
Wayne Druckenmiller Russell Lynes Loren Hazell Jens Anderson Daniel Steele
Randy Thomas Sam Blackledge Beniji Tiso Niels Webb Danny Blampied
Greg Cornell James Middleton Harry Edwards Eddie Davis
Jay Hopkins Daniel Reiner Jon Renton
Greg Johnstone Ted Soulsby Matthew Smith
Ben Napthine Ronnie Malcolm

Peter Hellberg Kenny Bartolomei

Peter Browning Guillaume Gounon

Aidan Sandeman Jérome Barthélémy
Clément Courbis
David Argaud

Johnny Guilhot

Richard Irvine
Roger Landini
Sam Hazell
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Lorenzo Casavecchia Christoph Menn =
Hugh Smallridge Angus Otto

Roberto Cassavecchia Jonas Pfeiffer
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